
AGILE FLOW CONSULTING
Delivery Improvement That Shows Up in the Numbers

42%
Cycle Time Reduction

59%
Throughput Improvement

14+
Years Experience

WHAT WE DO
•  Process Diagnostic & Design — Find where work gets stuck, design the fix, hand off the roadmap
•  Delivery System Coaching — Build sustainable delivery habits inside your real team cadences
•  Program & Portfolio Coaching — Align delivery across multiple teams without adding layers
•  Executive Advisory — Strategic advisory translating delivery data into leadership decisions

HOW ENGAGEMENTS WORK
1. Discovery Call — 30-min diagnostic conversation. Free. No pitch.
2. Diagnostic — Map workflows, identify bottlenecks, baseline flow metrics.
3. Engagement — Hands-on coaching, process redesign, dashboards. Scoped to your situation.
4. Handoff — Documented playbook your team keeps. Metrics show the before/after.

INDUSTRIES
Energy & Utilities  ·  Financial Services  ·  Healthcare  ·  Retail Technology  ·  Hospitality

CREDENTIALS
SAFe 6.0 SSM  ·  CSM  ·  PSPO I  ·  KMP  ·  ESK  ·  ICP-ACC  ·  Scrum@Scale
Bilingual: English & Spanish

Maykel Gomez
hello@agileflowconsulting.com  |  (813) 906-8765

www.agileflowconsulting.com

Tampa, FL  |  Remote-first

“Every engagement is led directly by Maykel Gomez — no hand-offs, no junior consultants.”


